






ENDURING COMMANDER’S INTENT

1.  DARKSIDE Goals: To develop five outstanding companies that work well together supported by a staff that judges its worth by the success of those companies.  Success for all of us is winning honorably in combat.

2.  DARKSIDE Basics:

#1 Proficiency: Know and maintain your weapon system.

#2 Performance: Hit what you shoot at the first time.

#3 Discipline: Perhaps more than any other factor, discipline enables you to accomplish the mission and keep your Marines and Sailors alive. Have the discipline to do the right thing when no one is looking. Never lie, cheat, steal, or do drugs.  Don’t tolerate anyone who does. Discipline is a mindset, essential during combat, but developed every day, in garrison and in the field. Building a disciplined organization requires attention to detail, consistency and enforcement by all hands.

#4 Accountability: Accountability goes hand in hand with discipline. Maintain constant accountability of your men, your equipment, and your decisions. Hold each other accountable.

#5 Selflessness: Be part of something bigger than yourself.

#6 Honor: Exhibit strong moral character and adherence to ethical principles.  Always keep your honor clean.

3.  Leadership:  Every member of the DARKSIDE is a leader in some capacity.  The Marine Corps’ 14 Leadership Traits and 11 Leadership Principles serves as baseline guide for all leaders in the Battalion. Additional focus areas for leaders:
-Treat everyone with dignity and respect
-Know your Marines and Sailors at least two levels down
-Foster healthy competition, never at the cost of the larger team
-Communicate with your men, make sure they understand “why”
-Don’t waste time
-Be a good teacher and a good student
-Have the courage to change the things you can, accept the things you cannot change, and have the wisdom to know the difference

4.  Readiness: If success for all of us is defined by winning honorably in combat, then we will maintain a constant focus on increasing the combat effectiveness of the Battalion.  We strive, every day, to improve the readiness of our equipment, our people, and our families. Every day we are either getting better or getting worse.  Every day ask yourself if we are getting better!
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