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SPIRIT OF ST. BARBARA

GUIDING PRINCIPLES

Brilliance at the Basics – If we can achieve this, everything else falls into place

Maintain Standards – There is the Marine Corps and Navy standards, and there is everything else; 

everything else is unacceptable

Problem Solvers – Anyone can present problems without solutions; leaders present solutions and 

achieve them; we will never forget what we have accomplished, but we cannot live on our laurels 

Do the Right Thing for the Right Reason, Every Time – It is nothing less than  we owe to our fellow 

Marines and Sailors, and most importantly, our families

Remember the Three R’s – Respect for self; Respect for others; Responsibility for all our actions

Work as a Team – None of us is as smart or as competent as all of us; together we can achieve anything 

– “Average talent and great teamwork will always out perform great talent and average teamwork”

Physical Training – Strength and stamina are basic elements of individual readiness; physical fitness is 

an obligation to ourselves and those who depend on us in combat to be both mentally and physically 

tough

Take Care of our Gear – We cannot fight without our weapons and equipment; take care of it and it will 

take care of us

Take care of our Subordinates – Troop welfare equals first class training, but more importantly, “It is 

easy to be hard, but hard to be smart”

Self Mastery – No one is perfect, but if we can master ourselves, we can master any challenge we face; 

character is doing the right thing when no one is watching

Balanced Offense – We must be offensive minded when faced with a threat, but not everything is a 

threat – “If the only tool we know how to use is a hammer, it is amazing how many things look like 

nails”

Lead! – We need to know ourselves and our men; always be firm, fair, effective and accountable – treat 

each other the way we want to be treated

Red Line – Drugs, hazing, DUI, cheating, stealing, lying and domestic violence are all across the red line; 

none of us should ever go there

Have Fun – This should be the best time of our lives, but we have to decide to let it be that way; 

“attitude is everything”

Come Back – All of us are a valuable member of the team; relax and enjoy leave and liberty, but be 

smart and come back in one piece 

David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines
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David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines
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