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SNCO GUIDANCE

Professionalism – You, the professional SNCO’s of our Corps, are what makes this Corps great! We rely 

on your professionalism more than any other segment of the leadership chain.

Teach – You have a great deal of knowledge and experience.  Use it to train not only your subordinates 

to take your position one day, but also use it to train your officers to make them the best they can be.

Enforce – If our subordinates are not living up to the standards, it is because we are not making them 

do it – you are the enforcers in the chain of command – make NCO’s be NCO’s and Marines be Marines –

all the time.

Discipline – It is the willing obedience of orders and, in the absence of orders, to do what we think 

those orders would have been – how we obey orders is just as important as actually obeying them

Choices – When faced with a task, we have three choices; 1) ignore it and hope it goes away; 2) do it just 

good enough to get by; and 3) do it exactly right and to the best of our ability; number two will have to 

suffice at times, but we should always strive to achieve number three.

The Three C’s – Character, courage and competence – always keep them in mind; Of these, courage of 

the moral type is the most important; it is the bedrock that we build everything else on and consists of a 

commitment to doing what is right, all the time; our subordinates are developing their three C’s and we 

are their moral compass – we must keep them heading in the right direction.

Attitude – An enthusiastic, positive attitude is a force multiplier and it starts with us; enthusiasm is 

contagious, especially when it comes from the front

Be Curious – Do not wait to be force fed information – read, ask questions, investigate; the answers are 

all out there, we just have to find them; this serves to broaden our understanding of an art which we 

can never hope to know everything about

Keep the Edge Sharp – As leaders, we can sometimes forget that we need to sleep, eat and PT; our 

minds are our most potent weapon, if we allow it to grow dull and foggy, we are doing our subordinates 

an immense disservice

Family– One day, we will all leave the Marine Corps and if we do things correctly, our family will be 

there with us to the end; Families are a priority, be there for them whenever you can.  We also need to 

work hard to ensure they are taken care of when we deploy

Have a Hobby – We must avoid becoming one dimensional by having interests outside of the Corps; 

this will keep us fresh and focused when we are at work

Never Forget the S – Supervision does not equal micromanagement; it means that we care enough to 

check on and admire the work our subordinates are doing; it is also our obligation

The Bottom Line – “We who work with the young people of this nation have a great responsibility.  It is 

not enough for us to harness their energy and guide them in their endeavors.  We must provide capable 

leadership and demonstrate strength of character in our daily lives.  We are the examples from which 

they will pattern their lives.  Opportunity lies at our feet.  We have the chance not just to teach, but to 

influence the character of our young people, and hence the future of our society.  We have the chance to 

lead!” (Gen C. C. Krulak)

David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines


Microsoft_Office_PowerPoint_Slide1.sldx



SNCO GUIDANCE



 

 





Professionalism – You, the professional SNCO’s of our Corps, are what makes this Corps great! We rely on your professionalism more than any other segment of the leadership chain.

 

Teach – You have a great deal of knowledge and experience.  Use it to train not only your subordinates to take your position one day, but also use it to train your officers to make them the best they can be.

 

Enforce – If our subordinates are not living up to the standards, it is because we are not making them do it – you are the enforcers in the chain of command – make NCO’s be NCO’s and Marines be Marines – all the time.

 

Discipline – It is the willing obedience of orders and, in the absence of orders, to do what we think those orders would have been – how we obey orders is just as important as actually obeying them

 

Choices – When faced with a task, we have three choices; 1) ignore it and hope it goes away; 2) do it just good enough to get by; and 3) do it exactly right and to the best of our ability; number two will have to suffice at times, but we should always strive to achieve number three.


The Three C’s – Character, courage and competence – always keep them in mind; Of these, courage of the moral type is the most important; it is the bedrock that we build everything else on and consists of a commitment to doing what is right, all the time; our subordinates are developing their three C’s and we are their moral compass – we must keep them heading in the right direction.

 

Attitude – An enthusiastic, positive attitude is a force multiplier and it starts with us; enthusiasm is contagious, especially when it comes from the front

 

Be Curious – Do not wait to be force fed information – read, ask questions, investigate; the answers are all out there, we just have to find them; this serves to broaden our understanding of an art which we can never hope to know everything about

 

Keep the Edge Sharp – As leaders, we can sometimes forget that we need to sleep, eat and PT; our minds are our most potent weapon, if we allow it to grow dull and foggy, we are doing our subordinates an immense disservice

 

Family – One day, we will all leave the Marine Corps and if we do things correctly, our family will be there with us to the end; Families are a priority, be there for them whenever you can.  We also need to work hard to ensure they are taken care of when we deploy

 

Have a Hobby – We must avoid becoming one dimensional by having interests outside of the Corps; this will keep us fresh and focused when we are at work

 

Never Forget the S – Supervision does not equal micromanagement; it means that we care enough to check on and admire the work our subordinates are doing; it is also our obligation

 

The Bottom Line – “We who work with the young people of this nation have a great responsibility.  It is not enough for us to harness their energy and guide them in their endeavors.  We must provide capable leadership and demonstrate strength of character in our daily lives.  We are the examples from which they will pattern their lives.  Opportunity lies at our feet.  We have the chance not just to teach, but to influence the character of our young people, and hence the future of our society.  We have the chance to lead!” (Gen C. C. Krulak)

 







David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines











6



image3.jpeg

©. 2.‘2»@\9:&






image4.jpeg







image1.jpeg







image2.jpeg









e e s |

e

S|
e
[ e

[ el
et

Secey






