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Professionalism – We have embarked upon a profession – studying our profession, constantly striving 

to improve and excellence in all things are the hallmarks of professionals; We all have a professional 

reputation in this service and it started to be built the day we raised our right hand for the first time –

guard it well as it is hard to maintain, but even harder to rebuild

Being an Officer – The essence of being an officer is the possession and maintenance of “good 

character and habits, a sense of responsibility, getting along with others, good judgment and the 

continuing will to strive”

Responsibility – We have been given great responsibilities and need always to live up to them; always 

remember, our rank imparts responsibility, not privilege

Never Forget the S – Supervision does not equal micromanagement; it means that we care enough to 

check on and admire the work our subordinates are doing; it is also our obligation

Bearing – Our bearing determines how we are seen by those we seek to influence; It is about how we 

present ourselves; It is about self-confidence; Perception equals reality for many

Discipline – It is the willing obedience of orders and, in the absence of orders, to do what we think 

those orders would have been – how we obey orders is just as important as actually obeying them

Choices – When faced with a task, we have three choices; 1) ignore it and hope it goes away; 2) do it just 

good enough to get by; and 3) do it exactly right and to the best of our ability; number two will have to 

suffice at times, but we should always strive to achieve number three.

The Three C’s – Character, courage and competence – always keep them in mind; Of these, courage of 

the moral type is the most important; it is the bedrock that we build everything else on and consists of a 

commitment to doing what is right, all the time; our subordinates are developing their three C’s and we 

are their moral compass – we must keep them heading in the right direction.

Attitude – An enthusiastic, positive attitude is a force multiplier and it starts with us; enthusiasm is 

contagious, especially when it comes from the front

Be Curious – Do not wait to be force fed information – read, ask questions, investigate; the answers are 

all out there, we just have to find them; this serves to broaden our understanding of an art which we 

can never hope to know everything about

Be Decisive – Our subordinates want us to make decisions, but never confuse decisiveness with 

inflexibility; There is a difference between changing a course of action based on developing conditions, 

and just failing to be consistent; Consider the facts bearing on the case at hand, make the decision and 

move on
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