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NCO GUIDANCE

Professionalism – You, the professional NCO’s of our Corps, are what makes this Marine Corps strong! 

You are where the rubber meets the road in the chain of command – you directly ensure mission 

accomplishment – everyone else in the chain works through you.

Teach – You are the first leader that our new Marines and Sailors will encounter as they join our team.  

Welcome them aboard as you would want to be welcomed.  Let them know they joined a great team and 

that you are going to ensure they are prepared for future challenges.  You will make or break their 

Marine Corps experience.

Lead – Your subordinates will look to you at all times for leadership.  They will take on your behavior 

and mannerisms.  Set the best example for them and truly lead them to become the best Marine or 

Sailor they can be.  Our men’s performance will be a reflection of our leadership.

Take care of your subordinates – You are the first link in the chain when it comes to Marines or Sailors 

trying to get their problem taken care of; you represent me and  you have my full support.  Do your best 

to take care of your subordinates because you are doing it on my behalf.  If you run into a road block, 

send the problem up the chain and we will get it resolved.

Discipline – It is the willing obedience of orders and, in the absence of orders, to do what we think 

those orders would have been – how we obey orders is just as important as actually obeying them.  This 

is a good example of an area where setting the example is absolutely key.

The Three C’s – Character, courage and competence – always keep them in mind; Of these, courage of 

the moral type is the most important; it is the bedrock that we build everything else on and consists of a 

commitment to doing what is right, all the time; our subordinates are developing their three C’s so we 

need to always be providing a role model

Attitude – An enthusiastic, positive attitude is a force multiplier and it starts with us; enthusiasm is 

contagious, especially when it comes from the front.

Be Curious – Do not wait to be force fed information – read, ask questions, investigate; the answers are 

all out there, we just have to find them.  Learning and improving ourselves is a constant process – the 

only person that can stop you from achieving whatever you want is yourself.

Choices – When faced with a task, we have three choices; 1) ignore it and hope it goes away; 2) do it just 

good enough to get by; and 3) do it exactly right and to the best of our ability; number two will have to 

suffice at times, but we should always strive to achieve number three.

David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines
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