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COMMANDER’S 

TRAINING GUIDANCE

Focus on the basics 

– We will master the ability to shoot, move and communicate with everything 

we own – optics included (day and night).

Focus training at the lowest level

–The true measure of our combat readiness will be at section-

level. We desire well-trained platoons, capable batteries and a competent battalion.

Focus on learning

– We need to be a learning organization that is striving to learn and improve at 

all times.  We aren’t perfect, but will always try to get there.

Manage time 

– Training needs to be organized and fast-paced.  We are wasting our Marine’s and 

Sailor’s time if they are standing around waiting.  Time lost in training could mean lives lost in 

combat.

Plan thoroughly

– Every event should be standards based, well supported and every round down 

range should be the best we can fire. Use the Training and Readiness Manual.  Plan each event; 

Design our training plans to address our METs. Rehearse all live fire and put steel on target, every 

time.

Train aggressively

– Our Marines and Sailors joined to be challenged by realistic, demanding 

training and we need to live up to their expectations. 

Combat Conditioning

– Physical fitness is fundamental to everything we do. Combat conditioning 

events need to occur on a daily basis, even in the field. Whether it is hiking, MCMAP, combat 

endurance runs, etc.  The goal is to build and maintain both mental and physical toughness.

Train smart

– We need to be prepared to operate in tough conditions, but at a certain point, when 

the “fun meter” is pegged, we stop learning and focus only on survival – that is the point where 

training needs to stop.

Train safe

– Marines and Sailors injured or killed in combat is regrettable, but a reality of the 

profession of arms. Marines and Sailors injured or killed in training is unacceptable.  No form of 

training is worth losing one of our own to injury or death. Operational Risk Assessment will be use 

for everything not just training events.

Critique everything 

– Every training event needs to be critiqued.  If we haven’t learned something 

and improved ourselves, we’ve wasted that training event.

Close the gap

– Always strive to close the gap between when training ends (taking care of our 

weapons and equipment is training also) and when liberty is sounded.  Our men will have earned 

the time off – let’s give it to them.

PME

– Every Marine and Sailor needs to be prepared to go to school - we will send them as soon as 

a seat is available. No one is irreplaceable and subordinates’ stepping up to fill leadership gaps is 

excellent training. We must encourage professional reading and membership in our professional 

organizations. 

David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines
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Focus on the basics – We will master the ability to shoot, move and communicate with everything we own – optics included (day and night).



Focus training at the lowest level –The true measure of our combat readiness will be at section-level. We desire well-trained platoons, capable batteries and a competent battalion.

 

Focus on learning – We need to be a learning organization that is striving to learn and improve at all times.  We aren’t perfect, but will always try to get there.

 

Manage time – Training needs to be organized and fast-paced.  We are wasting our Marine’s and Sailor’s time if they are standing around waiting.  Time lost in training could mean lives lost in combat.

 

Plan thoroughly – Every event should be standards based, well supported and every round down range should be the best we can fire. Use the Training and Readiness Manual.  Plan each event; Design our training plans to address our METs. Rehearse all live fire and put steel on target, every time.

 

Train aggressively – Our Marines and Sailors joined to be challenged by realistic, demanding training and we need to live up to their expectations. 

 

Combat Conditioning – Physical fitness is fundamental to everything we do. Combat conditioning events need to occur on a daily basis, even in the field. Whether it is hiking, MCMAP, combat endurance runs, etc.  The goal is to build and maintain both mental and physical toughness.

 

Train smart – We need to be prepared to operate in tough conditions, but at a certain point, when the “fun meter” is pegged, we stop learning and focus only on survival – that is the point where training needs to stop.

 

Train safe – Marines and Sailors injured or killed in combat is regrettable, but a reality of the profession of arms. Marines and Sailors injured or killed in training is unacceptable.  No form of training is worth losing one of our own to injury or death. Operational Risk Assessment will be use for everything not just training events.

 

Critique everything – Every training event needs to be critiqued.  If we haven’t learned something and improved ourselves, we’ve wasted that training event.

 

Close the gap – Always strive to close the gap between when training ends (taking care of our weapons and equipment is training also) and when liberty is sounded.  Our men will have earned the time off – let’s give it to them.

 

PME – Every Marine and Sailor needs to be prepared to go to school - we will send them as soon as a seat is available. No one is irreplaceable and subordinates’ stepping up to fill leadership gaps is excellent training. We must encourage professional reading and membership in our professional organizations. 











David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines
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