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COMMAND PHILOSOPHY

The following is what you can expect of me as a man, a Marine, and your Commander: integrity, 

leadership, consistency, fairness, firmness, approachability, humility, respect and guidance.  My 

philosophy consists of 9 common threads that serve as guidelines.  This philosophy applies to ANY 

assigned mission. This is only the groundwork. 

1.  Focus.  We must never lose sight of the fact that we are training for combat and you will be entrusted 

with the lives of fellow Marines and Sailors.  Espirit de Corps and the warrior spirit will be cultivated in 

every Marine and Sailor, daily. In combat, we must be physically and mentally, tough and agile.  Hard 

realistic training, adherence to standards and leaders who care about the development of their men are 

the things that will create a unit that will succeed and thrive under adverse conditions

2.  Character.  Character is the foundation from which all decisions should be made.  Everything that you 

do will be based on sound moral high ground. Integrity is the cornerstone of a Marine’s character.  Never 

compromise or breech your integrity; there is no such thing as situational ethics. Low standards breed 

lower standards. Your word as a man, warrior and Marine is sacred and should be safeguarded. 

3.  Teacher-Mentor-Coach.  As Warriors, we must prepare and train the Warriors of tomorrow.  Every 

Marine is a teacher and a student.  It is the responsibility of every leader to mentor and respect those 

Marines in their charge.  Active and genuine concern for the personal and professional development of 

every Marine, regardless of rank, is the responsibility and duty of the unit leadership. 

4.  Accountability and Responsibility. As leaders, we will assume responsibility for all successes and 

failures of the unit. Remember, the motto “ YOU OWN IT”. Hazing and initiations are signs of a unit that 

will fold under pressure and will not be tolerated.

5   Teamwork.  We all bring something to the team and together the team is unstoppable. The whole 

team must be more than the sum of its parts.  A good team encourages and helps individuals member to 

grow and thrive, regardless of gender, color, religion, beliefs or branch of service.  Clearly, things like 

drugs, abuse of alcohol, racism, bigotry, spouse or child abuse and other behavior that threatens the 

team will not be tolerated.

6.  Humility and Respect. While pride is part of being a Marine or Sailor, we need to remind ourselves 

that we entered the military to SERVE. Humility serves the critical function of connecting us to one 

another and allowing us to trust in each other’s abilities, especially when it makes us realize the limits of 

our own abilities. Take pride in yourself and the unit.  Traditions and history matter. Marines and Sailors 

throughout have sacrificed much of our legacy, we owe it to them to honor their memories and maintain 

the standard. Always, remember it’s never about you!

7.  Professional. A professional strives for excellence in life and profession.  Demand professionalism 

from yourself and others. Activity doesn’t equal accomplishment. I care less about how many hours you 

work and more about what you accomplish.  Work and train to standard, not time.

8.  Communication. Communication reduces friction, minimizes mistakes and produces a learning 

environment. Keep your seniors, peers and juniors informed.  Ask questions when information

doesn’t flow.  Whenever you can explain why (intent) things need to be done, not just what and when. 

Never hold onto bad news.  Don’t be the senior Marine and Sailor with a secret.

9.  Family.  Family is very important to me and an integral part of the Marine Corps.  We must take care 

of our loved ones in order to ensure our readiness.  The term “family” is not limited to just spouses and 

children, it includes parents, fiancés’, relatives and significant others.  To be effective and prepared we 

must have the support and commitment of our families.  Don’t keep your family in the dark, 

communication is the key.

David R. Everly

Lieutenant Colonel

5th Battalion, 11th Marines
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