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1st Marines’ First Principles: In order to create a climate at 1st Marines that fosters a culture of unit excellence we will
be guided by an enduring set of “First Principles”. These First Principles should guide the actions of the entire 1st
Marines team at both the individual and unit level. These principles are anchored on four foundational components;
Proficiency, Preparedness, and Professionalism and are centered on the most important element of any organization, our
People.

People: Marines and Sailors are and will always be the centerpiece of our organization. The Marine Corps is a “people
business”. We will invest time and effort into the professional and personal development of our Marines and Sailors. They
are family; we will give them our focused attention. Doing so builds trust and cohesion. Challenge them; assign
responsibilities and the appropriate authorities to stretch them. If you do not, they will not grow. We are all training and
mentoring our successors. We are replaceable. The goal is well-balanced, professional, disciplined warriors that trust
and believe in each other. With this, we can accomplish anything.

Proficient: Professional competence is the foundation of any individual’s or units’ reputation. We must be tactical and
technical experts. Proficiency is both an individual and unit/team requirement. Every Marine, Sailor, and unit has an
important role to fill and must strive to be the best. Individually, you are expected to know yourself and continually seek
self-improvement. Collectively, we will train as a unit, to standard, in and against challenging conditions. Individual and
unit proficiency breeds confidence, resiliency, adaptability, and esprit de corps; the hallmarks of any successful unit

Prepared: Outside of training, combat readiness is grounded in the preparation of our Marines, Sailors and our
equipment. Individually, we must all be physically, mentally, and spiritually prepared for the rigors of combat and our
training should account for these requirements. This level of preparation extends to our Marines’ and Sailors’ families as
well. If a Marine or Sailor knows their family is prepared and cared for in their absence they can fight without distraction.
Organizationally, we must maintain our gear and equipment to the highest standards possible. We are only as capable as
the material condition of our weapons, vehicles, and communications. The complexity of the modern battlefield,
expeditionary nature of Marine operations, and current fiscal austerity demands that we husband our resources wisely in
order to be most ready when the nation is least ready.

Professional: Military Professionalism is grounded in discipline, skill, commitment, and trust. Discipline is the bedrock
upon which all good military units are built. It is about continually doing the little things, the hard things, the right things on
and off duty. Skill is our ability to apply our craft as trained warriors and we must continually commit to improving
ourselves, our Marines, and our Sailors. Our commitment is our bond to the nation, the Corps, the mission, and each
other that we will not fail. Without commitment there can be no trust. Trust is a two way street and we must continuously
work together to strengthen our bonds of trust within each other and our units. Trust breeds loyalty and initiative and
ultimately success.

Endstate: A unit that has good people, trusts in one another, is individually and collectively prepared, and highly proficient
is a unit that is resilient, adaptable, and capable of accomplishing any mission assigned. As we go forward, the “P4
Principles” of Proficient, Prepared, Professional and People will guide our way. Together we will foster a culture of

excellence that ensures 1st Marines is always “Ready to Fight”.
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